Bellevue Network on Aging Annual Retreat
Thursday, January 3, 2019 - 8:30am-Noon
North Bellevue Community Center

8:30-8:45

e Arrive —enjoy coffee and pastries

8:45-9:15 — Welcome and Overview

e Welcome and Introductions with Icebreaker

9:15am-9:30am — Review of 2018 Committee Accomplishments/Challenges

e ADVOCACY- Diana Thompson

e TRANSPORTATION/HOUSING- Judy Dowling

e OUTREACH- Gazel Tan

9:30-9:45 — Past Business: BNOA State Agenda

9:45-10:05 — Network Term Limits: Discussion

10:05-10:15— Break

10:15-10:30 — 2019 Commiittees
e Identify Committee Chairs and Committee Members

10:30-11:35 -- Committee Goals & Work Plans
e Break into committees to draft 2019 Work Plan - submit to Dan
e Establish committee meeting schedule

e Meeting Reports: Who?

11:35am-11:50am- Report Out: Committees Share Work Plan Goals

11:50-Noon- Wrap-up

e Immediate Next Steps and Adjourn




